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resourcing those in need or crisis

Narthex started out of the Church of St John’s located in the 
centre of Sparkhill, Birmingham in 2002, and in response to high 
numbers of people coming to its doors for poverty relief. 

Today, it operates a large food distribution hub supplying foodbank 
satellites across south and east Birmingham, a clothing and 
resource centre, and debt and generalist advice services for clients 
accessing the foodbanks. 

We currently support over 20,000 people per year.

Narthex 
History



The Problems

The demand on food 
banks continues 

unabated and outstrips 
the availability of 

resource to meet need.

Significant numbers of people 
are becoming ‘stuck’, with 

regular and  long term reliance 
on food banks 
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Poverty Food Provision in Birmingham

Source - The Active Wellbeing Society - https://theaws.co.uk/food-provision-database/



“The wealthy (us) tend to see poverty as a lack of

material possessions.”  

"Poor people typically talk in terms of shame, 

inferiority, powerlessness, humiliation, fear, 

hopelessness, depression, social isolation, and

voicelessness." 

What is Poverty? 



“...every human being is poor..."  

"until we embrace our mutual brokenness, our work with low-income 
people is likely to do far more

harm than good." 

“We sometimes unintentionally reduce poor people to objects that 
[we] use to fulfill [our] own need to

accomplish something." 

Who Are the Poor?



Possible Solution

Set a target of 6-8 weeks to 
move out of food bank Target 3-9 months 12 months plus

Stop handing out ‘fish-finger sandwiches’, 
teach them to fish!
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Service Overview

From surviving

to thriving



Service Categories



Project Deliverables

Food Bank

20,000 ------> 15,000 within 12 months

To achieve 75% engagement with IAG support.

To establish a training programme to provide skills 
development  and work-placement to support entry to the 
workplace.

Information Advice 

& Guidance

Food Pantries

To establish 2 pantries in 2024 and 2 further pantries in 
2025

Community 

Engagement
To provide the facilities, opportunities and support for 
community led initiatives to address underlying issues 
creating food poverty



Project evaluation

Direct comparison between food banks with no 
pantry and those operating a pantry alongside

Identification of key themes impacting those 
experiencing poverty

Identification of hidden issues

Long-term impact on outcomes for people after 
intervention



Campaigning and Increasing 

Awareness






